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Creating a Culture of
Continuous Improvement

Helping You Create and Sustain
Strategic Competitive Advantage

Identifying Value & Waste
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Since 2002 Lean Business Systems have provided coaching based hands—on consulting to clients ranging from small,
Irish owned indigenous companies to Fortune 500 companies. Our aim is to work with you to transform your business
to a Lean Enterprise with the best system for fulfilling the Value Proposition of the customers you serve. At Lean
Business Systems we judge our success by the success of our clients. To put it simply, we have done our job if you
succeed.

Our Methodology

: The LBS team are expert in the application of Lean techniques in
: manufacturing and service organisations. Our methodology is very
- much a hands-on “Learn by doing” approach. We work closely with
. clients throughout all stages of our involvement, assisting to
. identify their vision, develop clear implementation timelines, meet
. their objectives, and measure ongoing progress.

Management Consultancy

. We provide coaching and management consultancy services to

: companies with particular focus on organisational performance,

. setting strategic direction and achieving measurable impact. LBS

. methodologies have been developed through a broad range of networks

. and international partnerships to ensure the tools deployed are results driven, are
. sustainable and have strong links to the bottom line.

Lean Training

LBS offers a wide range of courses which are designed

ry for individuals or organizations who want to be
introduced to the subject of Lean implementation or

// ) those who are already on the “Lean road” and want to
f. '{’J l 5 . enhance their skills. The courses are available in a

modular basis to suit all levels of experience while
custom courses can also be developed for the specific
needs of an organization. Qur tutors are experienced
Lean Business practitioners who have in-depth
knowledge of Lean implementation across

a wide range of industry sectors.

Interim Management

. LBS offers interim management support to companies as a cost efficient way of
. dealing with some of the following:

Project Management for the duration of a specific programme
Periods of absence of key staff member(s)

Implementing change in an organization ?
\

Before, During or after new Business Acquisitions
Coping with sudden growth in a business




Lean Business Systems has engaged with companies located throughout Ireland and the United Kingdom in a variety of
industry sectors. Our involvement has time and again demonstrated a return on investment for clients, sometimes in a
short space of time. Some of the areas where we have considerable experience and success include:

Engmeermg and Manufacturing

Working with both indigenous organisations and
multinationals we assist companies to improve
productivity, develop automation and new
technologies, design of R&D roadmaps, and improve
management and skills training.

Healthcare

The implementation of Lean principles to identify
inefficiencies, reduce waste and improve customer
satisfaction.

Financial Services

Working with companies to shape and define
growth strategies, gain economies of scale,
eliminate waste and reduce costs.

Lean Tool Kit

Regardless of your industry, product or services, the
principles of Lean Transformation can be applied. LBS
have extensive experience in the deployment of a wide
range of tools to assist companies in achieving their
business goals.

These include Value Stream Mapping, Hoisin Planning, Kaizen Events, Root Cause Analysis, 55 Workplace Organisation,
Design for Lean, Poka-Yoke, Total Productive Maintenance (TPM) and Overall Equipment Effectiveness (OEE)
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About Lean Business Systems

Lean Business Systems is a coaching based hands-on
consulting firm with extensive Lean implementation
and Management experience.

Since 2002, the company
has acquired a broad range
of experience working with
clients ranging from small, Irish

owned indigenous companies
to Fortune 500 companies.
LBS works with its clients to transform
their business using Lean principles,
implementing the best system for

fulfilling the Value Proposition of the customers they serve.

LBS team members are driven by their passion for achieving results,
they are clear and direct with no jargon, they work with clearly
defined plans and the overall philosophy to help their clients to

“learn-by-doing”

Lean Business Systems
Innovation Works # National Technological Park e Limerick e Ireland

Tel: 4353 61 503145
Fax: 4353 61 338065
E-mail: info@leanbusiness.ie
Web: www.leanbusiness.ie



